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Need to improve management of commodity warehouses

As.commodity fnvestors are yet fo recover
Jromafs 6i0croresettlementerisisattheNa:
tional Spot Exchange Lid (NSEL), which
was warsened by a drastic mismateh be-
trween the stocks claimed by the exchange on
paperand in reality at its godowwns, the spot
light hkasshifted tosclentificiwareliouseman-
agement process Wwith real-time reporting of
stocks. Analysts argue that the NSEL erisis
could have been handled much better if the
exchangehod stocks inits godoten as collat-
eral Sandeep Sabliarival, the clifef exectr:
tive of Sohan Lal Commodity Management
Put Lid and aknownnamein the warelous-
ngsector says themanagement of godowns
s as important as their establishment, not
Justtoavold another NSEL-like scam butal-
5010 ensure food security for our growing
population, in an interview with FES
Banikinkar Pattanayvak. Excerpis:

Can the new rule that mandates all
warehouses beregistered with thereg-
ulator prevent an NSEL-like crisis?
The Warehousing Development and
Regulatory Authority (WDRA) has been
working hard to ensure that the industry
follows a standardised set of best prac-

tices. Oneetheseprocessesareadoptedful-
Iy thedomesticwarehousingchainwill get
better organised and will be ahle to miti-
gaterisks better

What needs to be done to ensure that
declared volumes of stocks are actu-
ally lying at designated godownsof a
commodity exchange withnodamage
toquality?

Warehouse management infarm prod-
1icts is a scientific process. Commodity ex-
changeshavetolookatthevalueatriskand
certain criteria should be taken into ac-
count while choosing a warehouse man-
agementeompany Suchacompany should
haveanet-worthof atleast ¥100 crore, with
a minimum of five years of experience.
This is becaise an exchange guarantees
each trade and the underlyingof the trade
lieswiththewarehousemanagementcom-
pany Such companies should have a pro-
fessional management team and a proper
boardwithnorelativesorpersonsactingin
concert; representation of promoters and
relativesshouldn't bemorethan 50% of the
board, barring FII, VC and other institu-
tional investors, amongothers:

With proper warehousing facilities in
place, how much of commodities can
be saved from wastage?

According to a latest study; conducted
undertheaegis of the ministry of foodpro-
cessing industries, graing worth approxi-
mately 360,000 crore get wasted each vear,
whichcanbesavedby properwarehousing

management services. Pleasenote thatwe
are talking abotit services alone and not

‘warehousing infrastructure.

How do you see the private sector par-
ticipation in warehousing?

In recent times we have seen private
participation increasing in the warehous-
ing space, but this should fall in two cate-
gories: oneis the creation of warehousing
infrastructure, which hasgot someleg-np
because of government schemes such as
the Private Entrepreneurs Guarantee
scheme, Gramin Bhadaran Yojna ete, and
the other is the management of existing
and new infrastructure.

This management of warehouses,
whichholdsthekeytograin securitvandis
extremely crucial, is still lagging behind,
Thereasonisthatitemerges froman amal-
gamationof scientificknowledge. deepdo-
main expeitise, transparent and efficlent
management processes, Unfortunately in
India, veryfew companiesare investing in
this to create standardised operating pro-
ceduresbased on technology

What should the government do to

ramp up private participation in the
warehonsing segment?

The government should offer income-
tax exemption on profits arising out of
warehousing services businesses. The de-
finition of the negative list pertaining to
agricnlitural warehousing should be ex-
panded. Thacollectionof value-added tac/
excise duties on consumables, equipment
ete used for providing warehousing ser-
vices on agricultural products should be
abolished and the upgrade of labs meant
for testing quality should be provided
some sithaidy

How is your company different from
other competitors?

We have a well-defined standard oper-
ating procedure which is extensively de-
pendentontechnology ratherthan people.
We have & centralised real-time process
management system which is indepen-
dent of geographical location and infra-
structure, which removes any scope for
manipulation. Wearealsotheonly compa-
ny to offer solutions related to the entire
agr! value chain and are also willing to fi-
nanceagainstfarm goods.



