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Learn from Silu:on Valley and other
successful ecosystems, but also play
to your strengths. Don't blindly follow
what works for somebody else

Girish Mathrubootham cio rretees Tennsisges

Articulate the vision continuously and
ensure each step you take is towards
this. It helps align the entire team behind
a common purpose. Hire ‘A’ players only
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Innovations that Launch a
Business, Disrupt an Industry

GreyQOrange is preparing to dominate in
warehouse automation beyond India
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Samay Kohli
& Akash Gupta

GreyOrange

GreyOrange began life in 2011 as
an education and training compa-
ny for robotics. But soon founders
Samay Kohli and Akash Gupta re-
alized it was not amodel they could
scale. They also became aware that
thelr core strength lay in technol-
ogy, as opposed to building an army
of teachers. So after six months,
they launched a product firm
building medical devices and cam-
era tracking systems. But that did
not satisfy them. A year after start-
ing up and two plvots later,
GreyOrange got a clear direction:
toservice the ecommerce industry.

Although ecommerce was stutter-
ing in India at the time, the two en-
gineers from the Birla Institute of
Technology and Science in Pilani
had the farsightedness to under-
stand that warehouses would be-
come the power centers of ecom-
merce companies.

Their unconventional and bold
bet has come true, and today
GreyOrange commands 90% of
India’s warehouse automation
market, powering over 1.8 lakh
square feet of storage space. It com-
petes with companies such as
Swisslog and Kiva Systems, a sub-
sidiary of internet retailer
Amazon.

“The core team 1s pretty happy
about 1t,” sald Chief Executive
Kohli, 29, on winning the “Top
Innovator’ award. “We are very ex-
clted.” GreyOrange—an amalga-
mation of grey matter and orange,
a colour Kohli says represents fun
and creativity—has two products:
Qorter and Riitlar
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Sorter, which costs Rs 31akh, i1sa
high-speed system that consoli-
dates orders and routes parcels. By
Diwali, the company will have in-
stalled sorting capacity of three
million parcels aday. Butler, which
costs Rs 50,000, 1s an order-picking
system. It is tailored for high-vol-
ume, high-mix orders, characteris-
tic of ecommerce and omni-chan-
nellogistics.

GreyOrange said it has sold about
a hundred units of 1ts automation
products so far.

“Robotics was perceived to be a
tough subject, but that was contra-
dictory to what Akash and I
thought,” Kohli said.

It is a large market that
GreyOrange 1s golng after:
According to London-based
WinterGreen Research’s
Industrial Logistics Robots report,
sale of robots for logistics, packag-
ing and materials handling, among
other things, is projected to grow at
a compounded rate of 10.1% and
reach $31.3 billion by 2020.

To tap into some of that potential,
GreyOrange is set to expand into
Asia-Pacific, the Middle East and
Europe, for which it raised $30 mil-
lion from Tiger Global and Blume
Ventures, the largest fundraise by
arobotics company globally.

Presently, the company has more
than 300 employees at its offices in
Hong Kong, Gurgaon, Mumbai,
Delhi, Bengaluru and Hyderabad.
Its Gurgaon-based development
team will soon move into a 1,200-
seat campus with a global prototyp-
ing center that is equipped with 1a-
ser cutters, 3D printers, a
full-fledged paintshop, five-axis
milling and lathe, customer demo
centres and a host of simulation
equipment.

Not one to rest on their laurels,
Kohli and Gupta are already work-
ine on thair nayt nrnd et
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Sandeep Sabharwal |

Sohan Lal Commodity Management

The warehousing services provider's software
checks stored crops for temperature, humidity
control & pest prevention. SLCM provides techn-
ology to convert a barren piece of land or empty
building into a food storage facility in 24 hours.
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Shailesh Goswami | Foyr.com
The company’s end-to-end interior design and
décor solutions help home owners design their
homes using products listed on the site from
local sellers. Foyr provides home owners with
augmented reality, virtual reality and 3D visuali-
Zation tools to design their spaces.
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Anu Acharya | Mapmygenome India
The company applies genomics for Dmfiling
disease-risk in people and for predictive
diagnosis. Mapmygenome's |ifE‘St}-’|E and
personal genomics products provide a glimpse
into the genetic basis of health, inherited
conditions and diseases.
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Vinay Nathan | Altizon Systems
The product company, focused on the industrial
Internet, offers sensar data appliances and soft-
ware development kits for extracting data from
factory machines. Altizon's Datonis Dlatform can
listen to the chatter among machines, aggregate
data and nerfarm analvtics in real time
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