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In the fiercely competitive
world of business, warehous-
ing has emerged as a major
necessity for modern organi-
sations. It plays an important
role in enhancing organisa-
tional profits by providing
various services, including
storing of goods, receiving
goods, picking items from a
particular locality, and ship-
ping goods to a stated destina-
tion. The importance of ware-
house management can also
be understood from the fact
that organisations devise
their strategies based on their
warehousing capacity and
investment in warehouses.

Growth drivers
Due to the inherent advan-
tages associated with ware-
houses, large numbers of
companies have showed
interest in maintaining their
own warehouses. This is lead-
ing to demand for warehouse
management professionals
for coordinating the incom-
ing goods, the subsequent
storage and tracking of the
goods, and finally, the distri-
bution of the goods to their
proper destinations.
Warehouse management is
especially critical to the agri-
culture sector due to its role
in addressing crop losses
which is a must if India is to
effectively address malnutri-
tion and hunger Agri-solu-
tions firms are adopting
robust warehouse manage-
ment practices where the
focus is on scientific prac-
tices, process-oriented
methodologies and big data
analytics to improve opera-
tional efficiency thereby
bringing down inflation and
end farmers’ woes. These
firms have taken the lead in
adopting best warehouse
management. practices and
processes 16rd iobust
chain management in agri-
culture. Growthin the e-com-
merce market is also fueling
dramatic changes in the
demand for warehouse man-
agement services. For exam-
ple, many online retailers
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Versatility is one of the key traits that
organisations look for in a warehouse
management professional as they want
someone who has done and can do a little bit
of everything \ without losing track of the big
‘picture. He must be able to manage a wide
variety of people with different backgrounds,
educational levels, and professional
experience and goals. No two days are the
same for warehouse management

either individually or in various
combinatien in a highly versatile environment.
Some other responsibilities of warehouse

pmfess*onats They will routinely have to
undertake different responsibilities such as,
training employees, maintaining open lines of
communication with vendors and
transportation companies, and ensuring a safe
work environment. Additionally these
responsibilities will have to be performed
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ing to accelerate order fulfill-
ment and shipping, intercon-
nect operations  across
multiple locations, including
brick-and-mortar  stores,
websites and mobile apps to
maintain their competitive
place in the industry.

This requires or
fogain a greater
control m'ui transparency

across their supply chains so
that they can not only keep
up with demand, but move
items into and out of the
warehouse at the rapid pace
required within the industry.

With the growing e-com-
meree industry and globali-
sation, warehouse manage-
ment is now evolving to be a
speeialist’s job that not only
requires strong business acu-
men, but also needs sharp
technical knowledge.
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ills that
‘Opérate suc-
(.vssml.lym ‘warehouse man-
agement space include , ana-

lytical skills and
understanding of block chain
technologies.

This segment is among the
few which will ereate more

jobs as automation acceler-
ates in the future. There is
currently a huge requirement
of professionals across ware-
house management field as
companies face a shortage of
people at the posts of supply
chain analysts, warehouse
managers, distribution centre
managers eic. =
MRy posttions in the field
already rely on computers to
track and plan the distribu-
tion of materials. ‘This
requires aspirants to be able
1o quickly learn and adapt to
any company-specific soft-
ware that he may encounter,

This is in addition to acquir-
ing training on safety proce-

on position. This makes it
imperative to have the
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the available floor space, how
to assign roles and responsi-
bilities, and how to manage
inventory. Certification pro-
grammes are also available
for warehouse managers to
impart ways to increabe effi-
ciency, productivity, quality
and accuracy of warehouses
as well as effective workforce
management and evaluation
methods.

Some warehouse manage-
menl caréers require aspi-
rants to have an associate's

dures and to familiarize with  knowledge and training to degree orabachelor'sdegree
any local regulations con- operate pallet jacks, forklifts  in logistics or a related field.
cerning theworkplaceandits and other pieces of ware- Bachelor's degree will
flow of traffic. housing equipment to great-  educate the aspirants on dis-
Previous experience plays  ly enhance employability. tribution, material and
an important role in securing inventory managément, and
um110u:u management logistics. Demand for such
ummmmmm of . courses 'has gathered pace
for house manager job  jobs ava.'.lab!e in this space. with e-commerce beom.and
where pr 1ence of jobs are widening of scope for such
working in lawer-leual posi- obtainable with only a high  services in other industries.
tionsin awarehouseenviron-  school diploma or its equiva- There are varied courses
ment is required before lent, He ; it is advisabl ilable in India pertaining
being considered forthe posi-  for them to go for certifica- to Warehouse Management
tion. Warehouse manage- tion course to learn how to  which offers remuneration
ment jobs are often a hands-  cteate an efficient layout of upto ¥12 lakh per annum,

strong business
most sought

making the field a reward-
ing challenge for the new
comers.

A industry

With a technological evolu-
tion in the warehousing
domain, leading companies
in the agri ecosystem are
coming forward to re-skill
and re-tool their warehouse
personmel with the latest
technology and tools avail-

able in the market. These

training processes exclusive-

ly designed for working in

the warehousing field actas a

stepping stone for aspiring
new comers as well. Train-
ings provided are mostly
mdumveonuallty'[\-mnmg

l'-lumgmnn Operational

Management, Back Office;”
and Human Resources &
Administration.

This move will boost the
confidence of newcomers in
the industry and give them
the necessary ammunition
for a lucrative career ahead.
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